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Section 1. Purpose 

The purposes of this policy are to standardize the purchasing procedures of the Crestline 
Sanitation District, thereby securing for the District the advantages of a centralized and uniform

purchasing policy saving the taxpayers money and increasing public confidence in the 
procedures for District purchasing; to promote the fair and equitable treatment of all consumers 
and suppliers of goods and services; and to set forth the duties and responsibilities of the General 
Manager and District staff. 

Section 2. Definitions 

A) Approved Vendors - means those vendors approved by the General Manager for
bidding purposes after satisfactory compliance with the Pre-Qualification Program contained in
Section 7 below. The detailed list of Approved Vendors shall be on file at the Disttict office at
all times.

B) Bid Most Advantageous To The District - means the Lowest Responsible bidder on a
District project that is subject to Competitive Bidding from among those bids that are deemed to
be Responsive to the Specifications.

C) Board- means the Board of Directors of the District.

D) Capital Expenditure - means all major expenditures of a non-recurring nature such as
new buildings, major remodeling projects and major equipment Purchases. Excluded from this
definition shall be all in-house projects unless the· cost of the materials alone exceeds $5,000.

E) Competitive Bidding - means the process of obtaining the Bid Most Advantageous To
The District for any Purchase conducted through a Fonnal Bid or Informal Bid.

F) District - means the Crestline Sanitation District.

G) Formal Bid - means a wiitten quotation obtained in a sealed envelope from an Approved
Vendor, or through District direct solicitation, public announcement, or published advertisement
and opened at a specific day, place, and time. Bidders can be from the Approved Vendor's list
or from bidders responding to advertisements or openly solicited requests for bids. Notice
inviting bids for any contract requiring Competitive Bidding shall be published at least one time
in a local newspaper of general circulation within the District.

H) Informal Bid - means a written or oral quotation obtained from an Approved Vendor,
but not required to be opened publicly at a specified day, place, and time.
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I) Lowest - means the smallest bid in monetary tenns received by the District for the cost
of a project subject to Competitive Bidding.

J) Plans - means drawings or diagrams made to scale showing the structure or arrangement
of a construction project, or a method or program showing a level of service or benefit defined
within a contract. Plans will become part of the awarded contract. All bidders will be afforded
an opportunity to examine the Plans.

K) Purchase - means buying, renting, leasing or otherwise acquiring Supplies or Services
for a price.

L) Responsible - means the Lowest bidder who possesses the trustworthiness, quality,
fitness, ability, capacity, and experience to satisfactorily perform a District project subject to
Competitive Bidding. When the Lowest bidder is found not to be Responsible, the District must
notify the bidder of this finding and the evidence upon which the finding was based, and the
District must afford the bidder an opportunity to rebut such adverse evidence, and permit the
bidder to present evidence that the bidder is Responsible.

M) Responsive - means a bid received by the District for a project subject to Competitive
Bidding that substantially confonns to the bid Specifications and all applicable statutory
requirements. A bidder is not entitled to a hearing on the question of Responsiveness, but is
entitled to notice and the right to submit materials to the Board or the District's General Manager
before a decision is made.

N) Services - means all labor furnished to the District by persons, finns, individuals or
corporations not part of or connected with the District.

0) Sole Source Contractor - means a contractor or consultant that has been evaluated to
provide unique or specialized Services or Supplies that cannot be obtained from other contractors
or consultants. Such designation must be approved by the Board.

P) Specifications - means standards, including quality, set by the General Manager,
supervisory staff or consultants as a guide and as a measure of that which successful vendors
must achieve. Specifications shall be either technical specifications for bids, which shall state
fonnulations as broadly as practicable, yet shall be specific enough to describe the requirements
of the District or non-technical specification for bids, which shall state the quality required in
general tenns. Specifications will become prut of the awarded contract. All bidders will be
afforded an opportunity to examine the specifications.

Q) Splitting Purchases - means the intentional separation of a District project into smaller
portions in order to avoid any of the Purchasing limits established by this policy.

R) Supplies - means all materials and equipment.
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