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SUMMARY STATEMENT OF NET POSITION

Crestline Sanitation District
Executive Summary - December 2020

12/31/2020 12/31/2019 Change Avg. Last 12 Mo.
Cash and investments 3 10,015,568 $ 9,451,126 $ 564,442 $ 9,632,646
Receivables 1,031,250 1,058,382 (27,132) 1,143,912
Other current assets 140,620 125,275 15,345 104,597
Total current assets 11,187,438 10,634,783 552,655 10,881,155
Capital assets, net 9,729,150 9,413,819 315,331 9,593,615
Deferred outflows of resources 2,455,285 853,023 1,602,262 1,081,918
Total Assets and Deferred Outflows of Resources 23,371,873 20,901,625 2,470,248 21,556,688
Current liabilities 161,517 318,967 (157,450) 250,915
Noncurrent liabilities 4,337,285 2,376,217 1,961,068 2,654,712
Deferred inflows of resources 231,085 382,223 (151,138) 360,632
Total Liabilities and Deferred Inflows of Resources 4,729,887 3,077,407 1,652,480 3,266,259
Net Position $ 18,641,986 $ 17,824,218 $ 817,768 $ 18,290,429
SUMMARY STATEMENT OF CHANGES IN NET POSITION
Variance to
Dec 2020 YTD Actual YTD Budget Budget
Operating revenues $ 6,771 $ 1,699,589 $ 1,751,166 $ (51,577)
Operating expenses (257,850) (1,630,818) (1,858,656) 227,838
Administrative expenses (50,621) (387,362) (486,172) 98,810
Other income 475,654 764,493 454,169 310,324
Other expenses (1,165) (1,694) (26,300) 24,606
Change in net position $ 172,789 $ 444,208 $ (165,793) $ 610,001
LIQUIDITY RATIOS 1213172020 12/31/12019 Change Avg. Last 12 Mo.
Quick ratio (cash and investments / current liabilities) 62.0 296 324 454
Current ratio (current assets / current liabilities) 69.3 33.3 36.0 51.5
Working capital (current assets - current liabilities) $ 11,025,921 $ 10,315,816 $ 710,105 $ 10,659,496
CAPITAL BUDGET Dec 2020 YTD Actual Total Budget Remaining Budget
Capital assets and Construction In Progress projects $ 5,692 $ 114,366 $ 629,500 $ 515,134
Master Plan Projects 13,749 117,811 400,000 282,189
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Crestline Sanitation District
Quarterly Investment Report
December 31, 2020

Cash and Investments

Account Type / Financial Institution Maturity Balance at 12/31/2020 Balance at 9/30/2020
Cash and Cash Equivalents
California Bank & Trust General Checking N/A $ 1,543,834 $ 1,050,334
California Bank & Trust Payroll Checking N/A 9,864 8,292
Petty Cash & Change Fund N/A 500 500
Total Cash and Cash Equivalents 1,554,198 1,059,126
Investments
Local Agency investment Fund 81,822 81,649
Zions Institutional Liquidity Management
Money Market Mutual Funds N/A 290,394 64,458
Certificates of Deposit 8/2019 - 10/2021 1,262,379 1,715,426
Corporate Notes/Bonds 8/2019 - 8/2021 1,723,090 1,524,960
Government Agencies 8/2019 - 10/2022 3,700,193 3,645,592
U.S. Obligations 10/2021 - 5/2022 - -
U.S. Treasury Notes & Bonds 2/2020 660,269 664,570
Zions Total 7,636,325 7,615,006
CalTRUST:
Short Term Fund N/A 324,419 323,943
Medium Term Fund N/A 445,398 444,925
CalTRUST Total 769,817 768,868
Total Investments 8,487,964 8,465,523
Total Cash and Investments $ 10,042,162 $ 9,524,649

Note: The balances above are reported at market value as provided by the financial institutions on the bank statements. The cost/par/book
value of the investments are substantially the same as the market value due to the type of investments held by the District. The
maturity dates of the investments range from less than a year to 3.5 years, and are laddered to support the District's operating cash flow.

Investment Compliance with the California Government Code and the District's Investment Policy

The table below identifies investment compliance metrics in accordance with Section 53601 of the California Government Code and the District's

investment policy, where more restrictive.

Maximum Maximum
Maximum Percentage of Investment in In Compliance at
Authorized Investment Type Maturity Portfolio One Issuer Required Rating 12/31/2020
U.S. Treasury Bills, Notes or Bonds 5 years None None None Yes
U.S. Agency Securities 5 years None None None Yes
Negotiable Certificates of Deposit 5 years 30% None None Yes
Medium Term Corporate Notes 5 years 30% None A Yes
Money Market Mutual Funds 5 years 20% None AAA Yes
California Local Agency Investment Fund N/A None $ 75,000,000 None Yes

* Medium term corporate notes must be rated at least A by at least one nationally recognized rating service at the time of purchase.

The District is able to meet its expenditure requirements for the next six-month period. All investments listed on this Investment Report and held
by the District are in compliance with the District's Statement of Investment Policy.
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GENERAL MANAGER’S STATUS REPORT
January 14, 2021
Treatment Plants

The treatment plants continue to meet constituent discharge requirements on a routine
basis.

Collection System

Crews are continuing with regular operations, daily inspections of District lift stations,
issuance of correction notices for repairs on private laterals, and inspections on all repairs.
Throughout the November and December 2020, collection staff inspected waterways and
the district effluent outfall line after all rain events. For the two months the District
hydraulically cleaned 4,261 feet of line and televised 2,887 feet. Also, the District
conducted 36,085 feet of smoke testing.

Strategic Plan

Master Plan: The District is proceeding with three important steps in getting phase one of
the Master Plan implemented.

e Engineering 100 percent complete

e Applied to the State Revolving Fund and are now on the list to be funded.

e Mitigated Negative Declaration has been approved.

Regulatory Compliance: District is maintaining a >90% compliance currently through the
2020 calendar year...i.e. <2 SSO’s, RWQCB Plant Discharge Requirements.

Customer Service: The District continues to maintain < 1% customer complaints.

Facilities & Infrastructure: The District entered into a MOU with the State on August 23,
2018 to replace the Cleghorn force main. The State engineer let us know they are planning
to proceed in September of 2020. The States tentative start date is now September 21%

There have been no discharge violations due to Equipment Failure.

Professional Development: All safety protocols are being utilized to promote “Zero Lost
Time” due to injuries.

Dawn completed the Board Clerk Conference and received a certificate
COVID response

New Electro-Mechanical Specialist

Las Flores Ranch Outstation
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