OPERATIONS MANAGER - STATUS REPORT
March 13th, 2025

Treatment Plants

The treatment plants continue to meet constituent discharge requirements on a
routine basis.

Collection System

Crews are continuing with regular operations, daily inspections of District lift
stations, issuance of correction notices for repairs on private laterals, and
inspections on all repairs. Throughout the month, collection staff inspected
waterways and the district effluent outfall line after all rain events. For February the
district hydraulically cleaned 6,426 feet of line, and televised 8,187 feet of line.

Regulatory Compliance: District is maintaining a >90% compliance currently
through the 2025 calendar year...i.e., < 2 SSO’s, RWQCB Plant Discharge
Requirements.

Facilities & Infrastructure
There have been no discharge violations due to equipment failure

Talking Points

e Construction continues on the plant upgrades continues as scheduled, The
SCE Cutover has been successfully completed on February 25%, the only
issue being a transformer for the operator trailer being improperly scoped,
temporary power was provided and the replacement was installed on March
10,

e Start up for the Sump Pumps and the Air Blowers for the mixers were
completed during the weeks following the Edison Cutover, Huber has also
done initial checks in preparations for the screw press start up and testing.

e The Start up and Testing for the stand by generator is scheduled for this
Thursday March 13t

e Edison has replaced 2 power poles on our plant road as well as removed
several trees deemed to be hazardous in the event of severe storms and or
wind events helping reduce the potential for fire hazards in those areas
greatly.



