OPERATIONS MANAGER - STATUS REPORT
September 14, 2023
Treatment Plants

The treatment plants continue to meet constituent discharge requirements on a
routine basis. There have been no discharge violations due to Equipment Failure.

Collection System

Crews are continuing with regular operations, daily inspections of District lift
stations, issuance of correction notices for repairs on private laterals, and
inspections on all repairs. Throughout the month, collection staff inspected
waterways and the district effluent outfall line after all rain events.

For September the district hydraulically cleaned 1,115 feet of line and raised 36
manholes in assessment districts 10,11,12.

Regulatory Compliance: District is maintaining a >90% compliance currently
through the 2023 calendar year...ie., < 2 SSO’s, RWQCB Plant Discharge
Requirements.

Facilities & Infrastructure PowerPoint presentation
There have been no discharge violations due to Equipment Failure.

Construction Project Report
PowerPoint Presentation

Talking Points

e Construction continues on the plant upgrade as scheduled, curbs and
asphalt are being installed. Training for Operators on lubrication
maintenance operations of the new Primary Clarifier have been initiated by
the Manufacturer.

e In an effort to assist Operators through the Exam process as well as
increase my understanding of the subject, I've started an Operator Math
Training program. After each morning meeting | go through any math
problems they have been having issues with as well as introduce new math
concepts and formulas of an appropriate level for their respective grade.
The results have been overwhelmingly positive, I've found | enjoy
instruction. as well as the operators getting the help they need in
preparation for their certification exams. | am hoping moving forward that
this mentoring program of senior operators taking more active approach in
helping with training will improve moral as well as move the district in the
direction we want to be with regard to proper Operator training and
succession planning.



